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Letter From The Chairman 


To the Citizens of the Commonwealth of Massachusetts: 


On behalf of Governor Deval Patrick and the Massachusetts Department of Transportation Board of Directors, 
| am pleased to share with you the first Annual Report for the Massachusetts Department of Transportation, 
MassDOT. 


Governor Deval Patrick in June 2009 signed into law landmark transportation reform legislation requiring 
that the Commonwealth integrate transportation agencies and authorities into a new, streamlined 
Massachusetts Department of Transportation. MassDOT was established on November 1, 2009. 


| am honored by the Governors appointment as Chair of the five-member Board of Directors appointed to 
oversee this organization and its four divisions: Highway, Rail & Transit, Aeronautics and the Registry of Motor 
Vehicles, along with the Office of Planning and Programming. 


Under leadership of Secretary and Chief Executive Officer Jeff Mullan, the first year of the new MassDOT has 
brought reform, efficiency, and a renewed focus on customer service. The Board is committed to continuous 
improvement in pursuing these priorities in the years ahead. 


John R. Jenkins 
Chair, Massachusetts Department of Transportation 
Board of Directors 


Letter From The Secretary 


To Our Customers: 


| thank Governor Patrick for giving me the privilege of serving as the first Secretary and CEO of the new 
Massachusetts Department of Transportation and allowing me to lead the reform of transportation service in 
our state. From the start, MassDOT has sought to lead the nation in transportation excellence. 


IN our first year, | have traveled throughout Massachusetts, meeting with employees and citizens sharing the 
Governors vision for creating a single, unified transportation enterprise that puts the customer first and is 
focused on safety. 


| have listened to our customers in an effort to learn about what we are doing the right way and about what 
needs improvement. We have made good progress, but much work remains to be done. | hope you will find 
in this Annual Report the highlights of a productive beginning on what | know will be a successful quest to 
create nothing less than the best Department of Transportation in the United States. 


Jeffrey B. Mullan 
Secretary and Chief Executive Officer, 
Massachusetts Department of Transportation 
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MassDOT Leadership 





Governor Deval L. Patrick Lieutenant Governor Timothy P. Murray 


Board of Directors 

A five-member Board of Directors appointed by the Governor with expertise in transportation, finance and 
engineering oversees the new organization, while serving as the governing body of both MassDOT and the 
Massachusetts Bay Transportation Authority (MBIA). 








John R. Jenkins, a Braintree 
resident, serves as Chair of the 
MassDOT Board and was a former 
Massachusetts Turnpike Authority 
Board member. He is President of 
West Insurance Agency, INC. 


Professor Andrew Whittle, a 
geotechnical engineer, currently 
serves as Department Head 

of the Massachusetts Institute 

for Technologys Department 

of Civil and Environmental 
Engineering. Whittle is a resident of 
Boxborough. 


Elizabeth Levin, a resident of 
Boston, is President of Liz Levin 
& Company, a management 
consulting company that serves 
the transportation, design and 
environment community. 








Ferdinand Alvaro, Jr. is Partner- 
in-Charge of the Adorno & Yoss LLP 
Boston office and Co-Chair of the 
National Business Law Group. He 
previously served on the board of 
directors of the MBIA. Alvaro Is a 
resident of Marblehead. 


Janice Loux, a resident of 
Williamstown, is the first female 
president of UNITE HERE! Local 

26, representing more than 6,300 
hotel and food service workers in 
metropolitan Boston and was a 
member of the board of directors 
of the MBIA for 12 years under five 
governors. 


Jeffrey B. Mullan, appointed 
by the Governor, is MassDOTS first 
Secretary of Transportation and 
Chief Executive Officer. 
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MassDOTs Strategic Plan 


We aspire to lead the nation in transportation excellence. 
















Our Mission 
To deliver excellent customer service to the 
people who travel in the Commonwealth 
and to provide our nation’s safest and most 
reliable transportation system in a way that 


strengthens our economy and quality of life. 
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Leading the Nation in 
Transportation Excellence 









“We will operate as one — 
one transportation agency, one mission, one goal, one system. 


3) 


- Jeffrey B. Mullan, in his initial remarks on the creation of MassDOT. 





MassDOT is one transportation organization 
focused on safety and customer service 


This annual report is organized around the goals set forth in our strategic plan. 


Values 


1. Dedication 
We will provide service around the clock and under all circumstances. 


2. Respect 
We will treat the public as our valued customer, and treat one another 
how we would like to be treated. 


3. Innovation 
We will improve and integrate transportation services using 
creative thinking and best available practices and technology, while 
minimizing disruption to the public. 


4. Diversity 
We will promote an inclusive workforce and a culture that serves 
employees and customers fairly. 


5. Honesty 
We will provide the public accurate information that is understandable 
and accessible. 


Goals 


1. Safety 
Actively manage the nation’s safest transportation 
system to minimize injuries whenever, wherever, and to 
whomever possible. 


2. Build and Preserve 
Build a quality transportation system and maintain it in a 
State of good repair. 


3. Stewardship Critical Success Factors 
Operate the transportation system in a manner that Optimize Resources 
embraces our stewardship of the Commonwealth’ * Develop a budget that aligns with the Departments vision and mission. 
natural, cultural, and historic resources. « Aggressively review opportunities for cost savings. 


# Provide customer value for transportation dollars spent. 
4. Customer Service 


Deliver superb service that both anticipates and Collaborate 
responds to customer needs. » Encourage and recognize teamwork. 
# Share information and resources. 
5. Efficiency # Actively engage communities on topics having a shared interest. 
Invest public funds and other resources wisely while 
fostering economic development. Communicate Effectively 

# Share our vision, mission, values, and goals with employees and 
customers. 

# Set and communicate realistic expectations for delivering transportation 

Services. 


# Provide timely, accurate communication to transportation system users. 
# Promote two-way communication with customers and stakeholders to 
learn their needs and issues, as well as to educate them on transportation 
challenges. 


Develop People 
*" Communicate clear work roles and responsibilities. 
« Identify career opportunities and provide necessary training for staff to 
perform at their maximum potential. 
» Empower staff to make decisions. 
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MassDOT 


In June 2009, Governor Deval Patrick signed Chapter 25 of the Acts of 2009, “An Act Modernizing the 
Transportation Systems of the Commonwealth of Massachusetts. 


The transportation reform legislation required that on November 1, 2009 the Commonwealth integrate 

the states former transportation agencies and authorities into the new Massachusetts Department of 
Transportation (MassDOT). As an independent authority and component of the Commonwealth, MassDOT 
is organized as a body politic governed by state laws, rules and policies. The organization oversees four new 
divisions: Highway, Rail and Transit, Aeronautics and the Registry of Motor Vehicles (RMV), in addition to an 
Office of Planning and Programming. While administered by Secretary and CEO Jeff Mullan, the department 
has a five-member Board of Directors appointed by the Governor to serve as the governing body of both 
MassDOT and the Massachusetts Bay Transportation Authority (MBIA). 


MassDOT Divisions 


MassDOT includes four Divisions: Highway, Rail & Transit, Aeronautics, and Registry of Motor Vehicles. 


Aeronautics Division: [he Aeronautics Division is responsible for coordinating aviation 
policy in the Commonwealth and overseeing the states public use general aviation airports, 
private use landing areas, and seaplane bases. The Division also certifies airports and 
heliports, licenses airport managers, and conducts annual airport inspections. 





Christopher Willenborg 
Administrator 


Highway Division: [he Highway Division is responsible for managing the state hignway 
system. The Division was created by merging the Massachusetts Highway Department, the 
Massachusetts Turnpike Authority, the Tobin Bridge (formerly owned by the Massachusetts 
Port Authority), and certain defined transportation assets previously under the jurisdiction of 
the Department of Conservation and Recreation (all motor vehicle bridges and eight named 
parkways). 





Luisa Paiewonksy 

Administrator 

Rail & Transit Division: [he Rail & Transit Division is responsible for the development 
and implementation of statewide rail policies and programs consistent with Massachusetts 
General Law (MGL) Chapter 161C and other applicable statutory mandates and for 
overseeing the Commonwealths fifteen Regional Transit Authorities (RTAs) and the 
Massachusetts Bay Transportation Authority (MBIA). The MBIA and RIAs maintain their status 
as independent authorities. By statute, the MassDOT Board of Directors functions as the 
MBIA Board of Directors and, by practice, the Rail & Transit Administrator serves as the MBTA 





Richard Davey General Manager. 
Administrator 


Registry of Motor Vehicles: [he Registry of Motor Vehicles Division is responsible for 
vehicle operator licensing, vehicle and aircraft registration, and for overseeing commercial 
and non-commercial vehicle inspection stations. 





MassDOT has a central office, referred to in the Act as the Office of Planning and 

, Programming that provides Finance, Legal, Planning, Administrative, Real Estate, 
Rachel Kaprielian Performance Management, Public Affairs and Information Technology services to the 
ane divisions of the organization. 








MassDOT Organization Chart 


Director of Audit Secretary and CEO MassDOT/MBTA 
Beth Pelligrini Jeffrey Mullan Board of Directors 











Deputy Secretary § Chief of Staff 
Brian Murphy SIU KY<]¢ O10] ale) alexs 


Bedi ieee 7 NXelsalialhieeciela Administrator ASSUME TEs 
bee See cad Aeronautics Division Highway Division bal 
IY Koy Ko) aaY (=) al (a (=n g y a e-lakyi am PJAK (ea 


Rachel Kaprielian GS alakice)elalaa iil (salele) ee Luisa Paiewonksy Richard Davey 





Statewide 
Rail & Transit 


MBTA Board 


Executive Director 
@} ii(eq= me) i Chief Financial 
i lelakyoleyar-liceya) @lii(ass 
lid Talal late) | Palsialelanyalere 
DE Wrem\Vlelalian 


Director of 
Legislative Director Real Estate and Assistant Secretary 
Jefferson Smith Asset Development Joseph Landolfi 
Peter O’Connor 


DY i gare Ke) are) i Chief 


Generaleauncel taco) ditclale= Civil Rights AAT RiratGe Seas ee eae 


Management : | 
nue Nea) oly Mate |Iet Tale m lalate cialela sores tla MaryJoe Perry 


Albert Shaw Ken Weber 





a - Executive Management a - Operational Divisions i - Enterprise Services 





BY i we Aw GA a \ | | = | Fe bd i | | y = ‘ 
BWEUSE ww Ee — |_| Yd 7 Ra EE Vw I . | Sm | ipo Vs a 





2010 transportation financial information represents the merger of five transportation agencies and over 

$2 billion dollars into one unified organization, achieving numerous operational efficiencies. Behind these 
figures are over 10,000 employees working to simplify and streamline the transportation system while 
making it more accountable and accessible. The following information provides for an open dialogue on the 
sources of transportation revenues — tolls, fares, bonds, gas tax, and registry fees — and how those dollars are 
spent within MassDOT and the MBIA. Reform and consolidations have changed both the way transportation 
is financed and delivered with an expected savings of at least $100 million a year. 


The FY 10 Unaudited Expenses (12 months) are as follows: 


Operations $396.4 million Capital Expenses 

Debt Service $164.7 million Aeronautics $6.1 million 

Pay as you go capital $42.3 million Transit $88.1 million 

MBTA Operations $1,175.0 million MBIA $389.4 million 

MBTA Debt Service $434.5 million Highway $ 1,284.9 million 

MBTA Pay as yOu go $1.7 million (includes ARRA, ABP and CAT) 

Total $2.2 billion OPP $60.6 million 

Local Aid $156.7 million 

Operating Expenses by Division Total $1.9 billion 

Highway $499.1 million 

Registry $52.5 million 

Transit $44.2 million 

MBIA $1,611.5 million 

Aeronautics S.4 million 

OPP $7.2 million 


Total $2.3 billion 
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Safety 


MassDOT Priority: Safety - We will actively manage the nations safest transportation 
system to minimize injuries whenever, wherever and to whomever possible. 


TEXTING WHILE DRIVIN 
IS AGAINST THE LA 


Clam Seeasitis 





Governor Signs Safe Roads Bill 

Governor Deval Patrick in July signed legislation that bans text-messaging for all Massachusetts drivers, 
prohibits junior operators from using cell phones, and institutes new license renewal procedures for mature 
drivers, among other provisions. The Safe Driving law took effect on September 30, 2010. The Registry 
Division worked to ensure proper implementation and public awareness of the new law. 


Bicycle Safety: Same Roads, 


Same Rules 

MassDOT, in partnership with MassBike 

and other state agencies launched a new 
Safety campaign to educate both bicyclists 
and motorists about the role of bicycles 

on the states roads. The Commonwealth’s 
partnership on the Same Roads, Same Rules 
campaign is part of the Healthy Transportation 
Compact, an initiative of the Patrick-Murray 
Administration’ historic transportation reform 
that promotes collaboration between the 
departments of transportation and public 
health to adopt best practices, increase 
efficiency and achieve positive health 
outcomes through the coordination of land 
use, transportation and public health policy. 
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Making Massachusetts Bike Friendly 
In its third annual Bicycle Friendly State Ranking, the League of American Bicyclists ranked Massachusetts the 
15th most bicycle-friendly state, a rise of four positions from the previous year. 





Safe Walk to School 
The Safe Routes to Schools program provides students, parents, and the school community with 

| ro : education and training on 
safety, and health benefits 
from walking and bicycling to 
school. Participating schools 
also qualify for financial support 
for improvements to sidewalks 
and other infrastructure 
surrounding schools. Students 
In North Andover were among 
thousands of students across the 
Commonwealth participating in 
Walk and Bicycle to School Day in 
May, as proclaimed by Governor 
Deval Patrick. MassDOTS Safe 
Routes to School program is a 
key component of the Healthy 
Transportation Compact. 





Enhanced 
Coordination 
Around Historic 
Spring Flooding 
Hundreds of public 
servants from MassDOT, 
Massachusetts 
Emergency Management 
Agency, state and 

local police and fire, 
and throughout state 
and local government 
worked day and night 
through multiple 
flooding events with the 
Safety of the public as 
the top priority. 
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Build & Preserve 


MassDOT Priority: Build and Preserve - We will build a quality transportation system and 
maintain it in a state of good repair. 


Road and Bridge 


: - MassDOT High i 7 
Projects — Supportin g the assDO ighway Construction Spending 


$1,000,000,000 


Economic Recovery $900,000,000 
This construction season MassDOT $800,000,000 
road and bridge projects supported E 1003000000 
more than 10,000 jobs on 385 oe | | 
separate projects across the el 
, % $400,000,000 
Commonwealth. MassDOTS © acy candi i 
construction spending totaled more $20,000,000 
than $965 million for FY2010, more $100,000,000 
than double FY2007 spending of $0 . " 
$515 million. These investments aa oe ae oe — 


are the result of combined 

impact of the Accelerated Bridge 
Program, American Recovery and 
Reinvestment Act, and Statewide Road and Bridge Program. 


American Recovery and Reinvestment Act WW Accelerated Bridge Program WS Statewide Road and Bridge Program 


Accelerated Bridge Program: Historic Investments 
The Governors landmark eight-year, $3 billion Accelerated Bridge Program 
2008 is repairing deficient and obsolete bridges across the Commonwealth. Since 
the Patrick-Murray Administration filed legislation approved by the eee 
creating the program CARAAAA 
in 2008, the number of 
structurally deficient bridges 
has dropped from 543 to 
494, a decline of nearly 10 
percent. 
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Through early fall 2010, 
MassDOT advertised more 
than 110 Accelerated Bridge Program construction 
projects with a combined construction budget value of 
nearly $700 million. 


STRUCTURALLY DEFICIENT BRIDGES 





Longfellow & Charles River Basin Bridge Reconstructions 

Governor Deval Patrick in June announced the reconstruction of the historic Longfellow Bridge, a signature 
project funded by the Accelerated Bridge Program. The 
estimated $256 million investment in rebuilding the 
Longfellow Bridge begins this year with a $18 million 
early action contract to include preparatory work, with 
the full reconstruction expected to begin in fall 2011. The 
Longfellow project is the largest of several investments 
totaling more than $400 million in rebuilding the bridges 
along the Charles River Basin, including the BU Bridge, 
Craigie Drawbridge, the Western Avenue, kKiver Street, 
and Anderson Memorial Bridge. 
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I-495 Bridges 

Governor Deval Patrick in July surveyed the I-495 Bridge Bundle, an 
Accelerated Bridge Program project that will replace six major bridges carrying 
northbound and southbound traffic on |-495. 













Chelsea Street Bridge 
Governor Deval Patrick in 

May visited the Chelsea Street 
Bridge project to highlight the 
jobs created by the MassWorks 
initiative to invest billions of 
dollars improving transportation 





Building Tomorrows MBTA 


Fairmount Line 

Work is underway on the Four Corners/ 
Geneva Commuter Rail Station in Dorchester, 
one of four new commuter rail stations to 
be built along the Fairmount Line, the only 
commuter rail line exclusively located in the 
City of Boston. 


Green Line Extension Milestones 
The Green Line Extension project in July 
received approval for its Final Environmental 
Impact Report and moved forward with the 
next phases of the project. Public workshops 
are now reviewing station design. The project will extend Green Line service from Lechmere Station through 
the northwest Boston corridor communities of Cambridge, Somerville, and Medford, with an extension of 
the main line to College Avenue in Medford and a spur line to Union Square in Somerville. 


South Coast Rail: Vision to Reality 

MassDOT in June closed on the legal transaction with CSX 
Transportation to acquire the rail lines necessary for the 
restoration of commuter rail service between Boston and the 
South Coast region. In February, the Obama Administration 
awarded MassDOT $20 million in competitive federal 
Stimulus TIGER funds to replace three deteriorating New 
Bedford railroad bridges, a necessary step for South Coast 
Rail, and in October awarded MassDOT a $32.5 million 
high-speed rail grant to conduct the planning and design 
necessary for the expansion of South Station. 





Fed Stimulus High Speed 
Rail Grant: Knowledge 


Corridor 

The U.S. Department of 
Transportation awarded 

$70 million for final design 

and construction of the 
“Knowledge Corridor” along 

the Connecticut River rail line 

in western Massachusetts. The 
competitive grant award is part 
of the American Recovery and 
Reinvestment Act (ARRA) High- 
Speed and Intercity Passenger kail 
program. The project will create 
an estimated 626 jobs during 
construction and 155 permanent 
jobs by the 5th full year of 
operation. Once completed, Amtrak Vermonter service will be rerouted to the line providing a more direct 
route, faster service and restored access to the cities of Northampton and Greenfield. 





MBTA State of Good Repair 

One of the highest priorities for the MBIA is the pursuit 

of a “State of Good Repair.” The Authority needs to spend 
approximately $470 million per year to maintain the current 
State of Good Repair backlog which is approximately $2.7 
billion. To measure the need for capital expenditures devoted 
to maintaining and replacing existing infrastructure, transit 
systems often use the State of Good Repair standard, wherein 
all capital assets are functioning at their ideal capacity within 
their design life. While few transit systems are likely to achieve 
this ideal, the standard does identify a level of ongoing capital 
needs that must be addressed over the long-term for the 
existing infrastructure to continue to provide reliable service. 





MassDOT Airport Projects Underway 
The Aeronautics Divisions 37 public-use general aviation airports saw a busy construction season in order to 
enhance the safety and preserve airport infrastructure. 


During June and July, projects included crack sealing and improved airfield markings at 11 privately-owned 
public-use airports. 


The airports: Falmouth (5B6), Great Barrington (GBR), Hanson- 
Cranland (28M), Hopedale-Draper Industrial Park, {1B6), 
Northampton (7B2), Plum-lsland/Newburyport (2B2), Spencer 
Airport (60M), Sterling Airport (3B3), Stow-Minuteman Air 
Field, (6BG), TannerHiller Airport (8B5) and new pavement 
markings only at Marlboro Airport (9B1). The $1 million project 
was funded through the state Airport Safety and Maintenance 
Program. 











Stewardship 


MassDOT Priority: Stewardship -— We will operate the transportation system in a manner 
that embraces our stewardship of the Commonwealth’ natural, cultural and historic 
resources. 





GreenDOT 

MassDOT in May launched GreenDOT, a comprehensive environmental responsibility and sustainability 
initiative that will make MassDOT a national leader in “greening” the state transportation system. GreenDOT 
will be driven by three primary goals: reduce greenhouse gas emissions; promote the healthy transportation 
options of walking, bicycling, and public transit; and support smart growth development. GreenDOT calls 
for MassDOT to incorporate sustainability into all of its activities, from strategic planning to project design 
and construction to system operation. GreenDOT sets a goal of reducing greenhouse gas emissions over 2 
million tons by 2020, a reduction of about 7.3 percent below 1990 transportation sector emission levels. 


The GreenDOT initiative will achieve the greenhouse gas reductions through a range of measures. In 
cooperation with regional planning agencies, MassDOT will set statewide greenhouse gas reduction targets, 
and meet these targets by balancing highway system expansion projects with other projects that support 
smart growth development and promote public transit, walking and bicycling. Examples include, transit 
and rail projects, complete streets planning that includes bicycle and pedestrian accommodations, and 
investments in greener, more efficient fleet vehicles and renewable power. 
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Healthy Transportation Compact 

The MassDOT transportation vision includes a strong commitment to pedestrian and bicycle access. Walking 
and bicycling move people out of single-occupant vehicles, reduce traffic congestion, promote healthy 
lifestyles and a cleaner environment. We are looking forward to a very strong collaboration that will increase 
efficiency to achieve positive health outcomes through the coordination of land use, transportation and 
public health policy. 


The Healthy Transportation Compact is a key requirement of the landmark transportation reform legislation 
signed into law in June 2009. The Compact is an inter-agency collaboration to help make transportation 
decisions that balance the needs of all users, expand mobility, improve public health, support a cleaner 
environment and create stronger communities. 


MBTA Launches Hybrid Buses 
IN April, the MBIA put into service 

the first of 25 new 60-foot articulated 
low floor diesel hybrid buses to serve 
Boston neighborhoods. Federal 
American Recovery and Reinvestment 
Act (ARRA) funds purchased the fleet 

of emission-controlled, eco-friendly 
buses. The MBIA will serve more bus 
riders on some of its most popular 
routes with buses that reduce pollution 
in Boston neighborhoods through a 
hybrid system capable of improving fuel 
efficiency by 20% or greater compared 
to conventional diesel buses. 





MassDOT Honors Employees 

As part of the effort to help make MassDOT 
the premier transportation organization 

in the U.S., Secretary Mullan in May 
initiated at the suggestion of employees a 
Monthly Employee Recognition Program. 
The program recognizes outstanding 
performances by MassDOT employees as 
individuals or groups. 








Wall of Excellence 

We have created a wall in the lobby of the 
transportation building to celebrate the great 
work our employees are doing everyday as 
recognized by our customers. 





MassDOT Round Table 


In May Secretary Mullan convened the MassDOT Round Table. Through the Round Table, MassDOT has 
been encouraging open communication. Secretary Mullan has made the Round Table a high priority and 
envisions the group to be integral to the development and implementation of organizational transition and 
accomplishments. 


MassDOT Round Table Charter: 

The MassDOT Round Table uses employee and stakeholder 
knowledge and experience to promote a diverse, engaged, and 
inclusive workforce. It is a forum: 


# To support MassDOTS integration into one transportation 
organization focused on customer service and safety. 


# To identify and discuss critical issues, where colleagues are 
welcome to help develop and recommend solutions to MassDOT 
leaders. 


= To foster a workplace environment where employees are treated 
fairly and with respect on a consistent basis. 


# To inspire an empowered culture where leaders listen and 


collaborate with employees to achieve real and effective change. Be a part of the change 
you want to see at work. 
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Customer Service 


MassDOT Priority: Customer Service - We will deliver superb service that both anticipates 
and responds to our customer needs. 


RMV Online Services 

In the past two years, the Registry of Motor Vehicles has made the online branch the busiest by adding more 
than a dozen new transactions to the website, resulting in 40% more customer traffic. Recently, the RMV 
unveiled its latest online transaction, giving permit holders the ability to schedule road tests online. The RMV 
also added a feature that allows drivers to cancel their license plates online rather than turning them in at a 
branch. 


RMV Opens New Branches 

In June, MassDOT and the City of Lowell opened 
anew Registry of Motor Vehicles branch located 
within the Jackson Appleton Middlesex urban 
renewal district. The full-service RMV branch, 
made possible through a city-state partnership is 
the anchor tenant in the Edward J. Early parking 
facility with the goal of driving more foot traffic to 
the area. 


In July, MassDOT opened three RMV branches in 
American Automobile Association (AAA) Southern 
New England offices, including Worcester, 
Plymouth, and Framingham. The branches 
already serve more than 2 million AAA members in 
Massachusetts. 





Statewide Average Branch Wait Times 
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MBTA Parking Made Simple 
MBIA in July initiated a new and 

easy way to pay for parking at T lots, 
allowing daily commuters and visitors to 
use their mobile phones and an online 


account to pay for parking at MBTA lots. | q TN HERE | 7 
, IN ADVANCE 





MassDOT Community Web Pages 

MassDOT unveiled new websites on key road and bridge projects to keep 
residents and area businesses informed. The Dorchester Avenue stimulus 
project is an early example. www.massdot.state.ma.us/highway/arra/ 
dotave.aspx 





Fed Stimulus: Interactive Map Tracks Projects 

MassDOT debuted a new, automatically-updated interactive web-based map that allows the public to view 
the latest information about 

all federal stimulus American Cereal ji |) i Compemeeend Diao jh Peed Pete: | | 

Recovery and Reinvestment A BNE HY Cy 

Act (ARRA) transportation 
projects. The ARRA recovery 
project map allows the public 

to see ARRA projects sorted by 
County, Planning Region, and 
Congressional District in addition 
to the project-by-project view 









— Ls £. . 


. ME. mae My 

eal ih : 

Poste pisesegtocenes af aaa PE! 
0 ee De ae rire toed 

Sse) Loe — 


tere PhedAAMRDRRRRORENE redid 

























available on previous maps. t Tapeh 12 rh ts st Tteah gs 
The interactive project map also ; bar gi | a | ae ait a 4 
includes the latest information aged Bie Bee ote 
Updated automatically about — 


project bid advertisements, when 
construction begins, and amount of money spent to date. 
www.massdot.state.ma.us/recovery/counties.aspx 


Other examples of innovative web-based customer tools launched by MassDOT include: 


Consolidated MassDOT Traffic Cameras 

For the first time ever, Highway Division cameras, including four new feeds from the Tobin Bridge, have 
been merged into a single online traffic camera web page where residents and visitors can view more than 
90 live traffic cameras throughout the highway system. 
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Outreach Online and Through Social Media . 7 
Using blogs, Twitter, Flickr, and YouTube, MassDOT is delivering the _ : : 
latest transportation news and updates directly to residents and (cj fl ickr You Tube 
visitors. 


New, Improved 511 Traveler Information Service 

MassDOT in May launched a new Massachusetts 511 traveler information service that for the first time is 
available to travelers throughout the state. Drivers may receive personalized travel information alerts via 
email, text or telephone. Drivers can access the new service by dialing 511 on their cell phones or logging 
onto www.mass.gov/511 to register to receive personalized updates. 


Open Data Initiative & MassDOT Developers Real-Time Challenge 

As part of its Open Data Initiative, MassDOT initiated the MassDOT Developers Real-Time Challenge. The 
Challenge calls on developers to create both software applications and physical installations using a real- 
time feed of MBIA bus locations and arrival predictions with the goal of making this information available 
anywhere, anytime. The Real-Time Challenge 
built on MassDOTS 2009 Developer Challenge 
and Conference which spurred the creation 

of more than six applications using the MBTAS 
trip planning data. Together, the efforts further 
MassDOTS historic step toward openness and 
transparency through creation of the MassDOT 
Developers Page in the summer of 2009. 





ITS America, the nation’s leading advocate for technologies that improve the safety, security and efficiency of 
the nations surface transportation system, presented the MassDOT Developers Initiative with an ITS America 
Smart Solution Spotlight award. The award recognizes MassDOT for its public-private collaboration that has 
significantly expanded the distribution of transportation information to the general public — at minimal cost 
to Massachusetts taxpayers. 


MBTA “Real-Time” 
Information: All Bus 


Routes 

The MBIA made available 
real-time bus location and 
arrival information for 

all 187 MBIA bus routes 
serving 47 Massachusetts 
cities and towns and 
launched mbta.com/apps, 
a resource for customers 
seeking applications and 
services that provide 
real-time bus arrival 
information. 
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Efficiency 


MassDOT Priority: Efficiency - We will invest public funds and other resources wisely 
while fostering economic development. 


MassDOT has reported substantial savings in its first year. Administrative consolidation, reduced employee 
and retiree costs, lower borrowing costs and operational efficiencies have all contributed considerably to the 
early savings and efficiencies realized by transportation reform. 


Debt Refinancing 

MassDOT executed a series of bond refinancings that will save the Commonwealth more than $30 million 
annually. In addition, MassDOT has received significant ratings upgrades on the former Massachusetts 
Turnpike Authority bonds, allowing access to capital markets for the first time in years. Without reform, bond 
rating upgrades by Moody’, Standards and Poors, and Fitch would not have been possible. 


Traffic Management 

MassDOT Road Flagger and Police Detail Regulations went into effect in October 2008, providing significant 
savings in traffic mitigation while continuing to maintain the safest roads and work zones in the nation. The 
flagger regulation gives MassDOT the flexibility to control the work zone by determining the appropriate 
number of police details or flaggers working on a project based on roadway speeds. This reform has 
generated $15 million in savings in less than two years, freeing dollars for road and bridge construction. 


Snow and Ice 
More than $9 million saved due to a recent favorable salt procurement and changing delivery of snow and 
ice removal, MassDOTS single largest operating expense. 


Health Care 
Transferring former Turnpike Authority and MBIA employees to the state GIC health benefits plan will save an 
estimated $36 million annually when complete. 


Project Management 
MassDOT is streamlining project delivery. 
# Project added work orders are down 45% 


# Requests for additional funds are down 35%. 


#" Contracting and design procurement times have been reduced by more than two-thirds. The average 
time from advertising a project to issuing a Notice to Proceed has been reduced from 422 days in 2007 
to just 124 days this year. 


# On-time completion of construction has risen from 15% to nearly 60% and is rising every quarter. 
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visit the MassDOT website at 
www.mass.gov/massdot 


MassDOT blog at www.mass.gov/blog/transportation 
MassDOT on Twitter at www.twitter.com/massdot 
MassDOT on Flickr at www.flickr.com/massdot 
Massachusetts Department of Transportation 


Ten Park Plaza, Suite 3170, Boston, MA 02116 
Tel: 617-973-7000, TDD: 617-973-7306 





